
Persons with a disability who want to attend this meeting who may need assistance should contact the Assistant City 
Manager’s office at 972-924-3325 two working days prior to the meeting so that appropriate arrangements can be made. 
 
 

 
AGENDA 

 
NEIGHBOR ENGAGEMENT AND INCLUSION ADVISORY COMMISSION MEETING 

  
  

Anna Municipal Complex, Council Chambers 
120 W. 7th Street, Anna, TX 75409  

  
  

 Monday, February 24, 2025 @ 6:00 PM 
  
1. Call to Order, Roll Call, and Establishment of Quorum. 
2. Invocation and Pledge of Allegiance. 
3. Neighbor's Input. 
  At this time, any person may address the Neighbor Engagement and Inclusion Advisory 

Commission regarding an item on this meeting agenda that is not scheduled for public 
hearing. Also, at this time any person may address the Neighbor Engagement and 
Inclusion Advisory Commission regarding an item that is not on this meeting agenda. Each 
person will be allowed up to 3 minutes to speak. No discussion or action may be taken at 
this meeting on items not listed on this agenda, other than to make statements of specific 
information in response to a citizen’s inquiry or to recite existing policy in response to the 
inquiry. 

4. Reports.  
a. Events and Programs Update.  
b. Receive Presentation on Transit Options.  

5. Items For Individual Consideration.  
a. Consider, Discuss, Act approving the minutes from the January 27, 2025, 

Neighbor Engagement and Inclusion Advisory Commission Meeting.  
6. Adjourn. 
 

 
This is to certify that I, Taylor Lough, Assistant City Manager, posted this Agenda on the City’s 
website (www.annatexas.gov) and at the Anna Municipal Complex bulletin board at or before 5:00 
p.m. on 02/21/2025. 
 
 

 
 
  
  

       _________________________________________ 
                        Taylor Lough, Assistant City Manager   



Neighbor Engagement and Inclusion Advisory Commission

2024-2025 Work Plan 

The mission of the City of Anna Neighbor Engagement and Inclusion Advisory Commission is to 
work together to ensure all neighbors are seen, heard, acknowledged, and celebrated by 
fostering meaningful dialog and connections among diverse community groups.

Focus Areas

1. Engagement: actively engage with neighbors to gather input and ensure the city is 
aware of and addressing the needs of all groups. 

a. Listen: Gather feedback from various groups in the community. 
b. Outreach: Commission members should attend neighborhood events, sharing 

information and strengthening community ties.
c. Participate: Attend and volunteer at citywide events to engage with neighbors 

and city staff. Encourage neighbors to volunteer and get involved in city 
programs. 

2. Community Contributions: recognize individuals or organizations that contribute 
positively to the community to foster a sense of belonging and shared responsibility.

a. Establish a formal recognition program, to acknowledge and celebrate the 
contributions of neighbors.

i. Understand current programs to recognize and celebrate neighbors.
ii. Provide recommendation for potential procedural or programmatic 

enhancements to celebrate neighbors. 

3. Advisement: provide feedback and recommendations as requested by the City Council 
or staff from time to time. 

Monthly Meeting Structure

1. Reports
a. Neighbor Presentation: Community group, neighbor, or staff member will 

provide a brief update of the work they are doing in or for the community.
b. Events & Programs Update: Staff will provide a report of recently held and 

upcoming City events and programs as well as recently held and upcoming 
events hosted by community-sponsored groups, nonprofits, and governmental 
entities such as AISD, Fire / Police Associations, Greater Anna Chamber of 
Commerce, Anna Area Historical Preservation Society, Hurricane Creek Rotary, 
Boy/Girl Scouts, PTAs, etc.

2. Individual Consideration
a. Review Community Contribution Nominations (future item to intake 

commission or neighbor submissions for recognition



Recent and Upcoming (DRAFT) Meeting Agendas

Meeting Date Action Items Presentations Events & Programs
January 27 Senior tax 

freeze 
committee

12 days of Anna; crusin 
with a Claus; 
proclamations; MLK 
Service Projects, 
Neighbor Academy

February 24 Minutes Transportation 
Opportunities

Work plan and future 
reports; Neighborhood 
Conference

March 24 Minutes Special Events 
and 
Recreational 
Programming

April 28 Minutes National 
Volunteer Month 
(Keep Anna 
Beautiful and 
Volunteer 
Program)

Easter Eggstravaganza, 
Nonprofit Fair, Earth 
Day, Multicultural Night, 
Touch-a-Truck, 
Juneteenth, 

May 26 Cancel for Memorial Day Holiday
June 23 Cancel to attend May and June Special Events

July 28 Minutes Youth in 
Government

Recap Multicultural 
Night, Touch-a-Truck, 
Juneteenth, Boots and 
Booms, 

August 25
September 22

October 27
November 24
December 22 Cancel

Future Draft Presentations / Reports:

• Cultural and Heritage Recognitions
• Community Survey 
• Keep Anna Beautiful  
• ADA Transition Plan Update 
• Sponsorship / Donation
•  Public Art update



Community Contributions: Commission members suggested speakers / neighbors to staff for 
scheduling

• Islamic Center



Ongoing Discussions 
on Transit Solutions

February, 24, 2024



Challenge Overview

Anna neighbors have reached out to city officials and staff 
expressing concern with the lack of affordable transportation 
service for seniors and those with disabilities within Anna and to 
medical appointments outside of the Anna boundaries.

Over the course of the last five years, staff has been reviewing 
options for transit with limited success. 



Previous Transit Discussions

• Volunteer-led Approach

• Collin County Transit

• Rural Transit District



Recent Transit Discussions

Staff has been working with the North Central Texas Council of 
Governments (NCTCOG), our metropolitan planning organization 
(MPO), to review additional transportation options. 
At the recommendation of NCTCOG, staff has researched three 
additional options for transit service for elderly neighbors and 
neighbors with disabilities:

Partner with a Regional Transit Provider via interlocal agreement:
• DTCA



Recent Transit Discussions

Partner with Small Transit Provider via interlocal agreement
At the recommendation of NCTCOG, staff has connected with 
three smaller providers in the area to determine their ability to 
provide services to Anna neighbors:
• Senior Center Resources and Public Transit (SCRPT Transit)
• SPAN Transit
• STAR Transit



Recent Transit Discussions

Procure service via a 3rd-party contract
Without the ability or willingness to join an existing transit service 
or public provider, staff has reviewed procuring a third-party 
contract to provide transportation services.
• TRIPPP Consulting Partnership
• Via Transportation Partnership
• Voucher Program



Senior Center Resources and Public Transit (SCRPT 
Transit)
• SCRPT Transit is the rural transit 

provider for Hunt County and is open 
to partnering with the City of Anna 

• Traditional public transit service 
provider with demand response, curb 
to curb service 

• Would provide transit service for 
seniors and people with disabilities 
to medical appointments within 
Collin County 

• SCRPT is open to do any hours and 
days



TRIPP Consulting Uber Partnership
• Provides on-demand rides for all 

individuals within a service area 
(city limits) 

• TRIPPP partners with Uber to 
provide the basis for the 
microtransit system and employs 
Maritius to provide Wheelchair 
Accessible Vehicles (WAVs) for the 
rideshare area 

• City funding for the program would 
provide a discount for eligible 
residents in using ride-shares within 
the program’s boundaries



Via Transportation Partnership
• Provides on-demand rides for all 

individuals within a service area 
(city limits)

• Utilizes what would be a dense 
network of virtual bus stops 
established in partnership with the 
city that neighbors could access a 
ride to and from 

• Users would request a ride by 
calling the designated number or 
utilizing a smart phone app

• Users could travel anywhere within 
the designated zone on the Via 
buses 



Private Medical Transportation Partnership
• Would utilize private medical transportation 

provider(s) in the northern Collin County area to take 
seniors and people with disabilities to doctors 
appointments 

• If one was interested in exclusively partnering with 
us, they would establish service in our area and we 
could provide vouchers to neighbors to utilize them

• Setting eligibility, establishing verification of 
eligibility, and establishing max number of vouchers 
per person would be needed

• Determining if this would be cost effective for both 
city and private partner would be essential 



Summarized
Option Program Cost 

Range
People 
Served

Hours Boundaries

SCRPT Transit Dependent on hours
$300,000-400,000

Seniors and 
people with 
disabilities 

TBD Collin County

Uber Partnership $136,000 + 
$135,000 in 
implementation 
costs

Anna residents All City Limits

Via Transportation Bus 
System

$500,000–900,000 Anna residents TBD City Limits

Private Medical 
Transportation 

$25,000-$100,000 Seniors and 
people with 
disabilities 

TBD Collin County 



Key Considerations
Unique Position 
• One of only three Texas counties without a rural or major 

urban transit district 
Program Purpose
• Within City limits versus only for medical appointments 
Timeline
• City of Melissa 
• Census 2030 
• Options like DCTA and SPAN are looking at longer windows 

before they’d consider our area 



Key Considerations

Data
• Limited data in comparison to other cities 
• Expense is high 

Other
• Senior Living 
• Anna Medical Offices





 

 
 

 
Memorandum 

Memorandum No: 25-104 

Date:   January 23, 2025 

To:  Honorable Mayor and City Council 

From:  Ryan Henderson, City Manager 

Re:  Ongoing Discussions on Transportation Solutions   

_____________________________________________________________________________________ 

Anna neighbors have reached out to city officials and staff expressing concern with the lack of affordable 
transportation service for seniors and those with disabilities within Anna and to medical appointments 
outside of the Anna area. Staff has reviewed several options to get elderly neighbors and neighbors with 
disabilities to and from medical appointments within and outside of the city limits. Previously, staff has 
reviewed establishing a volunteer-led program, joining Collin County Transit, and establishing a rural 
transit district. At the recommendation of the North Central Texas Council of Governments (NCTCOG), our 
area’s metropolitan planning organization, staff reviewed three additional options for transit service: 
partnering with a regional transit provider via interlocal agreement, partnering with a small public transit 
provider via interlocal agreement, and procuring service through a 3rd party contract with a private 
provider. Staff has also been researching funding opportunities for the potential program and other 
program considerations.   
 
Previous Transit Discussions  
Volunteer-led Approach: Staff has considered and researched a volunteer-led approach by coordinating 
discussions between the Community Enhancement and Compliance Division and the faith-based 
community in Anna. There is great deal of liability if facilitated through the City with volunteers and an 
option that area churches do not have the resources to organize or commit to regularly.  
 
Collin County Transit: Staff have has researched joining an existing transit district. Previously, the City of 
Melissa was a part of the Collin County Transit program and we’ve received feedback from neighbors 
asking staff to explore joining their program. In the past, the hope was that after the 2020 Census, the 
McKinney Urban Transit District (MUTD) which Collin County Transit serves would grow to expand north 
based on increased density in Anna so that we could join their program. The transit district was instead 
redrawn to primarily encompass McKinney, Frisco, and their surrounding cities making the option of 
joining the McKinney Urban Transit District no longer viable. The City of Melissa is still able to participate 
in Collin Country Transit until previously allocated funds run out – which is estimated to be in 
approximately 5 years.  
 



Rural Transit District: After learning Anna was unable to join the Collin County Transit program, the North 
Central Texas Council of Governments (NCTCOG) suggested the City work with Collin County to create a 
county wide Rural Transit District (RTD) to access federal funding. The Collin County Commissioners Court 
is the lead agency in establishing an RTD and will be engaging with local municipalities to explore this 
option. According to Collin County Commissioners, there is no timeline for establishing a Collin County 
RTD. Collin County is one of eight counties in the state of Texas not participating in an RTD.  
 
Recent Transit Service Provider Research 
At the recommendation of NCTCOG, staff has researched three additional options for transit service for 
elderly neighbors and neighbors with disabilities:  
 
Partner with a Regional Transit Provider via interlocal agreement:  

• NCTCOG recommended we look at Denton County Transportation Authority (DCTA) to connect 
with their regional system via interlocal agreement. After brief discussions, the potential for a 
partnership exists in the long-term but not in the short-term, and the DCTA Board would need to 
have discussions about strategic growth of their services and whether or not Anna could fit into 
the equation.   

 
Partner with Small Transit Provider via interlocal agreement  
At the recommendation of NCTCOG, staff has connected with three smaller providers in the area to 
determine their ability to provide services to Anna neighbors:  

• Senior Center Resources and Public Transit (SCRPT Transit): SCRPT Transit, operating out of Hunt 
County, is open to expanding to Collin County and a partnership with the City of Anna. SCRPT 
would provide transit service for seniors and people with disabilities at approximately $120 an 
hour. Estimating a Monday through Friday service from 7:00 a.m. to 7:00 p.m., the program would 
cost about $374,400 annually. If this is an option Council would consider, staff could further 
explore utilizing funds through the TxDOT Section 5310 Enhanced Mobility for Seniors and 
Individuals with Disabilities program.  

• SPAN Transit: SPAN Transit, operating out of Denton County, is currently focused on meeting 
demands on post-pandemic increased ridership in their current transit area. Right now, they are 
facing capacity restraints in the area they currently serve resulting in service denials and are not 
able to expand. SPAN is open to and interested in partnership with Anna in the longer-term future 
when resources allow.  

• STAR Transit: The STAR board has determined that South Dallas County is the area where they 
would like to target for growth and are not interested in expanding to our area at this time.  

 
Procure service via a 3rd-party contract  
Without the ability or willingness to join an existing transit service or public provider, staff has reviewed 
procuring a third-party contract to provide transportation services. 

• TRIPPP Consulting Partnership: TRIPPP Consulting works with cities to create a microtransit 
partnership that provides on-demand rides for individuals within a service area. TRIPPP partners 
with Uber to provide the basis for the microtransit system and employs Maritius to provide 
Wheelchair Accessible Vehicles (WAVs) for the rideshare area so disabled neighbors are well-
served in a capacity that a stand-alone partnership with Uber couldn’t provide. City funding for 
the program would provide a discount for eligible residents in using ride-shares within the 
program’s boundaries. Per their most recent quote, they estimate a rideshare and WAV budget 
of $135,938 combined and $135,000 in one-time implementation costs for the first year. After 
the first year, they anticipate the rideshare and WAV budget to grow slightly each year as use 

https://www.txdot.gov/content/dam/docs/ptn/areas-served-by-mtas-utds-rtds.pdf


grows. The rideshare budget could generally be adjusted by the city, but the implementation costs 
could not.  

• Via Transportation Partnership: Via offers a microtransit service that provides on-demand rides 
for individuals within a service area. Their microtransit system utilizes what would be a dense 
network of virtual bus stops established in partnership with the city that neighbors could access 
a ride to and from. Users would request a ride by calling the designated number or utilizing a 
smart phone app. Users could travel anywhere within the designated zone – city limits – on the 
Via buses. Per their most recent quote, employing three buses and 1 WAV within the city would 
cost $70,000 upfront and $540,000 operationally for the first year. Employing five buses and 1 
WAV would cost $92,000 upfront and $840,000 annually.   

• Voucher Program: There are smaller private transportation providers in the North Texas area that 
describe their services as medical transportation to doctor’s appointments. If one was interested 
in exclusively partnering with us, we could provide vouchers to neighbors to utilize their service 
at little to no cost to them. Generally, we estimate a budget of $25,000 to $50,000, but it would 
depend on the willingness of the private provider to partner at that amount and the cost per trip 
would likely depend on the private provider’s frequency to our area. If we established a budget 
of $25,000, and the average ride cost was $250, it would provide an estimated 100 rides for 
neighbors. If the average ride cost was $100, it would provide an estimated 250 rides. Once the 
budget was depleted for the year, no more vouchers would be given. Setting eligibility, 
establishing verification of eligibility, and establishing max number of vouchers per person would 
be needed. 

 
Funding Opportunities  
Transit Strategic Partnership with North Central Texas Council of Governments 
The North Central Texas Council of Governments Surface Transportation Technical Committee 
recommended $1.2 million total in Congestion Mitigation & Air Quality (CMAQ) or Carbon Reduction 
Program funds for the City of Anna to implement new transportation services at 50% Federal/50% local 
match. The city will need to identify a transportation provider or identify if a 3rd party contract is needed 
and be approved by the Regional Transportation Council. NCTCOG staff have advised city staff that the 
RTC has a strong preference that these funds be used for a public transportation provider and that if the 
city is going to request to utilize them with a private provider, we should demonstrate good-faith efforts 
to explore options with local public providers.  
 
Federal Earmark Funding 
In conversations with the private providers, they have suggested the city consider pursuing Federal 
Earmark funding set aside for transportation. Typically, these requests range in size from one to five 
million dollars, which can be utilized over the course of a multiple-year period. A request for this type of 
funding would need to be made through the Offices of Congressman Self and Senators Cruz and Coryn. 
Typically, their offices put out information before the end of March each year to their local communities 
soliciting potential requests and choose 10-15 to advocate for at the federal level. If Anna submitted a 
request for this funding, the earliest it would be approved would be December 2025 and the earliest funds 
would be released is anticipated to be June 2026.  
 
Considerations  
The considerations below are important for understanding the difficulty in solving the lack of 
transportation access in the City of Anna.  
 
 



Program Purpose 
Some of the programs staff researched would be best suited to serve seniors and people with disabilities 
trying to get to medical appointments in and outside of city limits, whereas others would largely serve all 
Anna neighbors within city limits. Staff has received limited feedback from neighbors who would be 
interested in one idea or the other. Some seniors reach out to look for transportation for medical 
appointments, other seniors are seeking transportation to our senior programming, and another group 
are parents of teenagers with disabilities seeking transportation for their children to be able to get to work 
independently. In determining a best path forward, it is useful to understand any program the city 
participates in will likely not fully serve interests.  
 
Anna Medical Offices  
Within Anna, there are approximately 30 locations serving medical needs. There are currently six dental 
offices, two orthodontal offices, two chiropractic offices, two physical therapy offices, an urgent care, and 
an emergency room. In anecdotal conversations with neighbors interested in medical transit, they have 
described their needs as transportation to both general practitioners and more specialized medical offices 
that may exist in areas with hospitals and medical complexes like McKinney, Allen, and Plano have. 
Telehealth services may cover some of what lacks locally. Looking into the future, there are vacant medical 
office spaces within the city limits that will likely be filled in time, and Economic Development staff 
continue to seek opportunities to add more medical options within the city. At this point in time, it is 
difficult to know what types of medical offices neighbors need that don’t exist within city limits, where 
they go to receive those medical services, and what medical services may exist within Anna in the future.  
 
Senior Living  
Within Anna, there are two senior living developments. Parmore Anna Senior Living is an independent 
living community focused on providing quality housing towards individuals 55 and up. They opened in 
2024 and were approved for 185 apartment units. The Villages of Hurricane Creek – North is anticipated 
to be senior living with quadplexes and single-family homes attached only. They have been approved for 
115 units, but we do not have an estimated timeline in place for the project and no site plan has been 
approved. The more senior living units built in the city, the greater the need may exist for senior transit 
to medical appointments.  
 
Data  
Data in establishing neighbors’ overall need is limited to qualitative information provided by neighbors 
that have reached out to the city. In 2022, The City facilitated the statistically valid Anna Community 
Survey for the first time in which residents ranked ten facets of livability with the city like economic health, 
public safety, etc. on both quality and importance. Mobility, a category encompassing ease of travel by 
car, walking, public transportation, and more was ranked lowest in quality but also lowest in importance. 
The conclusions we may draw from this could include that public transportation isn’t a high priority for 
the public at-large, but the data doesn’t tell us much about the depth of need for the smaller group of 
neighbors who the programs are intended to serve. Many cities that staff have researched transportation 
program examples from had more quantitative data from prior programs that they used to establish need.  
 
City of Melissa and Census 2030 
North Texas is undergoing a lot of growth. After the most recent census, the boundaries of the MUTD 
changed based on population density. This could change again after the next census. When the City of 
Melissa’s transit funding runs out, their citizens may be in the same position the City of Anna neighbors 
are with a lack of access to transportation. In the future, the City of Anna may have more options than we 
do now, or we may have another city to explore programming with.  



 
Unique Position 
The City of Anna is in a unique position being in one of only 8 counties in the state without an urban transit 
district, which typically serve seniors and people with disabilities. Five of those eight counties are primarily 
served by a metropolitan transit authority, putting only two others in a position similar to ours. Within 
Collin County, there are only a few cities not served by the MUTD or by DCTA.  
 
Concluding Thoughts and Next Steps 
As Anna continues to grow, there are many factors that may affect the need or interest in city-funded 
transit for seniors and individuals with disabilities to their doctors’ appointments. These include the 
availability of medical services within town, the amount of senior living developments that are built within 
the city, as well as the general expansion of telehealth services and how that affects medical services. 
Furthermore, as Collin County continues to grow, the opportunity for the City of Anna to participate in a 
regional transportation program seems likely, but with whom and at what point we’re able to participate 
are much more nebulous. What also makes addressing this need complex is that there seem to be limited 
ways to start small with providing this type of transit. Some options seek to serve all neighbors which is 
not the priority for the program, and would not serve those in need of transportation to doctor’s 
appointments very well. Access to medical appointments would be secondary to general public transit for 
those. Most options also come with a hefty price tag that is difficult to expend without a pilot program or 
better data establishing need.  
 
A presentation of this material will be presented to the Neighbor Engagement and Inclusion Advisory 
Commission at their February meeting for their input and recommendations to the City Council in this 
regard.  
 
c:  Taylor Lough, Assistant City Manager 

Greg Peters, Assistant City Manager  
Carrie Land, City Secretary 
Management Team   

 



Neighbor Engagement and Inclusion Advisory 
Commission

 Meeting Minutes

Monday, January 27, 2025 @ 6:00 PM

Anna Municipal Complex – Council Chambers

120 W. 7th Street, Anna, Texas 75409

1. Call to Order, Roll Call, and Establishment of Quorum.

Chairperson Theresa King-Bell called the meeting to order at 6:01 p.m. 
and established quorum. 

Commission Members Present: 

Chairperson Theresa King-Bell 

Vice Chairperson Elijah Nelms

Commission Member Cory Halley

Commission Member Jodi Foster 

Commission Member Travis Bates

Commission Member Susan Easaw 

Commission Member Akingbade Akinfenwa

Commission Members Absent: 

None

Others in Attendance: 

Assistant City Manager Taylor Lough

Council Member Lee Miller

2. Invocation and Pledge of Allegiance.

Commission Member Susan Easaw provided an invocation and 
Commission Member Travis Bates led the Pledge of Allegiance. 

3. Neighbor's Input.



Jim Henderson of 2401 Hillside Drive shared he is the local chapter President of 
“Sleep in Heavenly Peace,” a nonprofit organization that builds and provides beds 
to children in the area. 

4. Reports

a. Events and Programs Update. 

Taylor Lough gave a recap of programs and events that occurred citywide 
in December and are planned for the next few months.

5. Items for Individual Consideration

a. Consider, Discuss, Act on selecting a Chair.

MOTION: Commission Member Jodi Foster moved to reappoint Theresa 
King-Bell as Chair. Member Susan Easaw seconded. Motion passed 7-0.

b. Consider, Discuss, Act on selecting a Vice Chair.

MOTION: Commission Member Susan Easaw moved to reappoint Elijah 
Nelms as Vice Chair. Commission Member Jodi Foster seconded. Motion 
passed 7-0.

c. Consider, Discuss, Act approving the minutes from the November 25, 2024, 
Neighbor Engagement and Inclusion Advisory Commission Meeting.

MOTION: Commission Member Travis Bates moved to approve the minutes 
of the November 25, 2024, Neighbor Engagement and Inclusion Advisory 
Commission Meeting. Commission Member Jodi Foster seconded. Motion 
passed 7-0.

d. Consider, Discuss, Act advising the City Council to form a coalition to review 
property tax programs for senior citizens.

MOTION: Commission member Jodi Foster moved to advise the City 
Council to appoint an ad hoc commission made up of tax experts and 
advisors (not city employees) as soon as possible to study the issue and 
research and present proposals to the City and Anna citizens to lessen 
and alleviate the problem, whether it be tax breaks, city tax exemptions 
and/or freezes, resources to aid senior citizens in tax preparedness or 
other solutions that are viable and beneficial.  Commission Member 
Theresa King-Bell seconded. Motion passed 7-0.

7 . Adjourn. 

Chairperson Theresa King-Bell adjourned the meeting at 6:36 p.m.



Approved on the 24th day of February 2025.

______________________________ ______________________________

Staff Liaison Taylor Lough           Chairperson Theresa King-Bell
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